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OVERVIEW 02

Executive summary

VOLSHI builds infrastructure that helps organizations control and understand Al systems that
take action.

The system connects authorization, evidence, execution records, and temporal memory. Teams can inspect
what an agent was permitted to do, what supported its decision, and what happened during execution.

Secure a paid design partner to validate one consequential agent workflow.
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PROBLEM

The operating problem

When an Al system takes action, operators need more than its final answer.

Which actions were allowed, and who approved them?

What information supported the decision?

What did the system do, and what changed?

What was known at the time, and what was learned later?
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PRODUCT

Product approach
VOLSHI places a control and evidence layer around agent workflows.

Set boundaries before an agent acts.
Connect conclusions to evidence and provenance.
Route work through a controlled runtime.

Record events from tools, systems, and operators.

Query what was recorded and what was believed over time.
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| ARCHITECTURE

System components

ARCHE

BOUNCER

ERIE

ELLE

TEMPE

ROSIE and PEEP
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Allocates reasoning effort based on pressure and consequence.

Applies authorization boundaries.

Retrieves evidence and returns provenance with conclusions.

Turns experience into scoped, reviewable rules.

Preserves recorded history while allowing knowledge to change.

Connect local execution with observable events.
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| STATUS

Technical progress and open work

Built

Evidence retrieval and provenance pipeline

Append-only temporal storage and deterministic replay

Authorization and tenant-scoped access controls

Runtime adapters and execution telemetry

Strong technical proof. Commercial proof remains the gap.
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Next

Secure a paid design partner

Validate one production-relevant workflow

Measure operator value and deployment requirements

Set pricing from buyer evidence
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| COMMERCIAL MODEL

Business model

VOLSHI expects to sell software to organizations deploying Al agents in business workflows.

Initial engagement Paid design partner work scoped to one consequential workflow.
Ongoing product Recurring software use as a customer expands agent coverage.
Validation needed Buyer, deployment model, pricing, and conversion assumptions.

No revenue, customer count, or market-size figures are asserted here.
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NEXT STEP

Design partner engagement

Work with VOLSHI on one real agent workflow where action requires clear boundaries and an
accountable record.

Select a workflow and operator.

Map permissions, evidence sources, and failure paths.
Instrument execution and review.

Evaluate control, traceability, and operational fit.

VOLSHI | INVESTOR OVERVIEW | OCTOBER 2026

08

volshi.com



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8

