
VOLSHI

The Span Between
Intelligence and Human Experience

Accountable intelligence — systems you can inspect,

memories you can trust, machines that show their work.

$60B+
TAM · trusted AI infra

$20B
SAM

$100M
SOM · ARR target

€35M
EU AI Act max fine
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THE PROBLEM

The black box era is over.

AI models are interchangeable. They change under you.

Every answer comes from a box nobody can open.

No record of what was believed. No reason why. No accountability.

You can't build civilization on a machine that can't show its work.
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THE THESIS

“I turn the black box

into a plexiglass one.”

Every decision carries its record: what was believed,

how strongly, when — and what came before.

Inspectable by design. Not by promise.
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THE MARKET

The trusted layer beneath it all.

TAM $60B+ Trusted AI infrastructure — governance, orchestration, memory.

SAM $20B The serviceable slice: VOLSHi's capabilities, VOLSHi's customers.

SOM $100M ARR The obtainable target — 0.5% of SAM.

BOTTOM-UP · THREE PATHS TO $100M

100 customers × $1M ARR

500 customers × $200K ARR

1,000 customers × $100K ARR
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THE SCIENCE

A third clock for machine memory.

Tick time. Event time. And knowledge time — when the system itself knew things.

The Tritemporal Field Law: validated, published, timestamped.

8/8 pre-registered predictions hit. 1,000+ researchers reading.

DOI 10.5281/zenodo.23198458

Memory as an attractor in a pressure landscape — not a row in a database.
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THE MECHANISM

The event field.

Every event leaves pressure. Pressure shapes the landscape.

The landscape pulls attention. Attention becomes behavior.

Memory is not a row in a database —

it is an attractor in the pressure landscape.

The things attention cannot escape.
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THE ASSEMBLED MACHINE

ARCHETRON
SEVEN JOBS · ONE ARCHITECTURE

Observe · Know · Attend · Learn · Govern · Act · Account

Each job performed by one or more VOLSHi systems.

Together, the larger machine. The parts become a system.
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VOLSHI

Build the span with us.

The model can change. The relationship shouldn't have to.

Seeking: partners, pilots, and the team that builds what's next.

founder@volshi.com
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